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Jan 04

MINUTES FOR THE PRODUCTION MEETING OF THE RAF CRANWELL AMATEUR THEATRICAL SOCIETY HELD ON WEDNESDAY 19TH JANUARY 2005
In Attendance:

Wg Cdr C Rackham







Technical Member

Sqn Ldr S Barnes







Artistic Director

Mrs P Reading







Chairwoman

Mr K Reading








Treasurer

Mr D Owen








Publicity Member

Mrs C Saw








Wardrobe Member

Mrs A Hilliard
Mrs R Shallcroft

Sgt S McGill

Mr B Lilley

Ms S Gudgeon

Apologies:

Flt Lt P Watson







OIC

Sgt P Topping

Mr J Oxby








Social Member

Mrs J Fellowes

	Item 
	Discussion and Decision 
	Action

	1.
Minutes of the
Previous Meeting
	i. The minutes of the previous meeting were read and accepted as a true and accurate account.
	

	2.
Matters Arising
	i. None.
	

	3.
Financial Status
	i. Panto 2004 Financial Report. The pantomime made a profit of approx £2,800. A complete breakdown is available on the club notice-board.
ii. CATS Financial Report. The account stands at £4702.74, which is a remarkable achievement as we were penniless in 2002. We still need to pay Flt Lt Gilvary for equipment he provided us with last year before he is posted away from Cranwell.

iii. Membership Arrears. Payment of membership subscriptions will be formally administered for the year by SAC Mylchreest when she returns to Cranwell from Northolt at the end of Jan.


	Secretary

	4.
Workshop Update
	i. Current Status. The delivery of some saws are still outstanding from Stores. A toolbox has been donated to us by Mr Reading, and we also have some new drills.
Jan's CO's Inspection went very well, performed by OC Admin. The OASC Marketing Board's equipment near the Workshop area is unlikely to be moved, but the trolley blocking the fire exit should be gone within 3 weeks.

Health & Safety issues are up-to-date, including fire extinguishers, and the area is clean and tidy.

ii. Requirements. We are currently using Flt Lt Gilvary's audio equipment, so the Club needs to procure our own items. We need a Double-CD Player (approx £160), a Mini-Disc (approx £103), a separate Mixer (approx £75), and radio mic's (approx £60 for 2 sets of 4). A total of £398. The expenditure of this money was agreed by the club.
The possibility of procuring baby monitors so actors in the Dressing Rooms can keep track of activity on-stage will be investigated.
The possibility of procuring a Revolve (circular piece of equipment to place scenery on and spin round), will be investigated by Sqn Ldr Barnes and Mr Reading.

iii. The level of sound in the lighting box has been targeted as a flaw in the design of the area by Stage Electrics. Whittle Hall Support Fund cash is being used to try and rectify the problem.


	Treasurer

Technical Member

Technical Member

Artistic Director /
Treasurer


	5.
2005 Productions
	i. One-Act Festival 2005. Cranwell will again host the RAFTA One-Act Festival in early-May (30 Apr-01 May).






Two one-act plays have been suggested as our festival entry – Mrs Reading recommends "The Death Artist" and Mrs Saw recommends "Variations On The Death Of Trotsky". Both will be available for members to read by 26 Jan.

Help is required from CATS to organize the festival alongside RAFTA, logistically. More details will follow in the coming weeks. OIC to arrange a meeting with Sqn Ldr Barnes reference this agreement with the club.

ii. Full Play. Mrs Saw suggested we stage "Allo, Allo!" based on the popular BBC sitcom. However, it requires a lot of male actors, so publicity is needed to recruit new members.

Mrs Reading suggested a John Godber play for the summer if "Allo, Allo!" cannot be cast.
All suggestions will be put before the Club in script form by next week (26 Jan 05).
Advertisements for productions and club features will be submitted to the Cranwell Courier regularly, to be written by different members of the Club.
iii. Panto 2005. More backstage crew required for this year, as we had difficulties yet again manning positions front-of-house (tickets/bar/gate, etc)
We booked dates for our 2005 pantomime 18 months in advance, but the dates have been changed by the Bands. 

Panto scripts can be submitted for consideration throughout the year – both traditional and non-traditional.
iv. Cranwell Youth Theatre. The Youth Theatre are busy learning poems for a competition for "The Lincoln Music & Drama Festival" on 28 Feb-04 Mar 05, at the Central Methodist Church.

The children will now pay £5 annual membership and £1 per rehearsal to cover snacks. There are currently 12 members.

	OIC

All

All

All

	6.
A.O.B
	i. Whittle Hall. Whittle Hall will be formally maintained by the Station soon, once Stage Electrics hand over a detailed report. This means the Station will be responsible for replacing light bulbs, etc.

Training on how to use the lighting/audio facilities in Whittle Hall will be done by Stage Electrics over a 2-day course, to be advised. After then, only authorised personnel will have access to the lighting box and authorisation to use the equipment therein.

There will no longer be a charge for using Whittle Hall as it's becoming a Station facility.
ii. Club Housekeeping. There was a bad turnout to clean the Clubhouse/Workshop for the CO's Inspection. All members are reminded that there is more involved in being a member of CATS other than just acting on-stage and building sets.

The Wardrobe needs to be tidied and catalogued, for possible hiring out of costumes in the future.

Mr Reading thanked the Cranwell SWO for helping to clean the Workshop after the pantomime.
iii. Dance School. Mr Owen contacted by Sleaford Dance School who want to hire Whittle Hall for two weekends in June. Will advise them to contact Station Adjutant.
iv. Banner & Panto Video. Mr Owen enquired about whether the proposed CATS Banner would still be created using our fund. Mrs Reading confirmed the need for a Banner. Mr Owen also reminded people to hand Mr Reading a blank tape if they require a video of our 2004 Panto.
v. Local Pantomimes. Mr Owen asked whether CATS social outings to local Station pantomimes are still happening. Mr Reading later confirmed that the pantomimes are happening, thus: 28 Jan Leeming, 04 Feb Cottesmore and 11 Feb Coltishall. Interested members should arrange own transport to attend.



vi. Bar Member. Mrs Saw enquired about the need for a Bar Member on the Committee. Mr Reading confirmed he will take on this position in 2005, whilst continuing to build sets. This means other members will have to consider becoming Stage Manager.

	All

All

Publicity Member
All

All

Treasurer

	9.
Date Of
Next Meeting
	i. Due to the absence of the OIC, the AGM will take place following her return – in approximately one month (late-Feb 05).
	


D Owen
Mr
Acting Secretary

Distribution:

Action:

OC Admin Wg

PSI

OC ACCTS Flt

All Committee Members

Information:

CATS Notice Board (clubhouse)
CATS Websites (internet/intranet)

CATS E-Mail Distribution (work/home)
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